
 

 

 
  

Lean Six Sigma Awareness Workshop 
 

Suitable For Public and Private Sector Leaders, Managers and Change Agents who want to 
gain an understanding of Lean Six Sigma and an insight into how it can transform 
performance 

Duration 1 day 
Dates, Prices 
and Locations 

Please view our website: www.catalystconsulting.co.uk 

Book Now!  Call + 44 (0) 845 345 2282 or email info@catalystconsulting.co.uk 
 
This highly participative programme introduces the key concepts and benefits of Lean Six Sigma, 
including a brief introduction to the importance of the ‘softer skills’ needed for successful projects and 
change. 
 
Objectives of the Programme 

• An understanding of the concepts, philosophy, 
and benefits of Lean Six Sigma 

• An overview of how Lean Six Sigma is typically 
undertaken in organisations, including a look at 
roles, responsibilities, and project selection 

• A walk through ‘DMAIC’ (Define, Measure, 
Analyse, Improve, and Control), the broadly 
adopted approach for improving existing 
processes, providing practical experience for a 
range of supporting tools, techniques, and 
concepts 

 
Syllabus 

• Calculating and interpreting process sigma 

• The need for different thinking 

• The Toyota Production System 

• Key principles and a systematic approach 

• The soft stuff 

• How Lean Six Sigma is typically undertaken 

• Project selection 

• An introduction to: 
o Improving process flow - the Theory of Constraints 
o Reducing variation - using Control Charts 
o Tackling waste - the seven wastes 

• Introducing and deploying Lean Six Sigma 
 
 
Don’t take our word for it, hear from a previous delegate: 
 
"The mix between knowledge and theory is very good. The trainers have a good balance of the theory 
and practical working experience". 
Jim Lennon, Diageo 
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About Catalyst Consulting 
Catalyst Consulting Ltd is a UK based specialist in business improvement techniques. We provide in-
company and public Lean Six Sigma Training and Coaching support. Catalyst also provides a range of 
related services – including Balanced Scorecard, Hoshin Kanri, Kaizen, Process Management, Change 
Management, Leadership plus EFQM Model support and training. The company was established in 
1995 and has trained literally thousands of people at all levels in Lean and Six Sigma techniques. 
Catalyst was selected by GE as European Trainer for their Black Belt and Master Black Belt 
programmes and the only external organisation accredited by GE Capital to provide Master Black Belt 
training in Europe. Our client list includes over 50 ‘blue chip’ organisations including GE, Yell, BAA, Sun 
Microsystems, Lloyds TSB,O2, Siemens Medical, Dyson, Saint Gobain, Abbey National, BT, FLS 
Aerospace, NHS Trusts, Local Authorities, Financial Ombudsman Service, Novartis, Volvo and Rolls 
Royce. The majority of this work has come as a direct result of recommendation from client to 
client. 
 
Venues  
Our Public Training courses are held in Stratford upon Avon, Edinburgh, London and Paris.  
Stratford upon Avon courses take place at the Swans Nest Hotel, a beautiful riverside location with 
many excellent restaurants and plenty to see and do ‘after training,’ especially visiting the home of the 
Royal Shakespeare Company, all within walking distance of the training facilities.  
Edinburgh courses take place at the Offices of Quality Scotland ten minutes from Princes Street.  
London courses take place in The Institute of Engineers Building 2 Savoy Place in the heart of the 
centre, close to Covent Garden and the West End.  
Paris courses take place at the Minitab SARL training centre, 1 Cite Paradis, 
75010 Paris.  This training facility is situated very close to the Gare du Nord, 
Gare de l’Est and Gare St. Lazare. 
 
Support Materials 
 

 

 
We have a large range of highly 
acclaimed supporting materials to help us 
achieve our mission to enable results both 
for our clients and participants.  
 

 
 
 
 
 
 
 
 
 

 
To book places on our training programmes and assessment days or for further information, 
please contact us: 
  

0845 345 2282 
+44 845 345 2282 (outside the UK) 

email: info@catalystconsulting.co.uk 
 
To view customer testimonials, please visit our website at: www.catalystconsulting.co.uk 
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